Wyndchase Homeowners Association Meeting
The Barn at Fellowship Bible Church
July 17, 2018 @ 7:00 P.M.

7:10  The Wyndchase HOA met with 71 lots being represented either in person or by
proxy. President, George Gompf, having distributed a copy of the agenda,
(copy attached), called the meeting to order stating the purpose of the meeting
which was (1) to have two attorneys, (one chosen by the Board to speak in
support of incorporation and one chosen by an association member to speak
his opinion of incorporating) as well as electing new officers for the board.

7:20 Upon introduction of Mr. Adam Crider from the neighborhood and Mr. Wayne
Mink from Memphis were present to explain the advantages and
disadvantages of incorporating. Vote will be taken at 8:00.

The meeting was opened to questions from the attendees on incorporation of
the Homeowners Association.

One member questioned incorporating before bi-laws. Mr. Mink said there is
no problem of incorporating without bi-laws as the state governs how a
corporation is run and that usually the board can establish bi-laws to fill in
between laws required by the state. Bi-laws can be adopted by the
membership or by the board.

Adam Crider of the lawfirm Rainey, Kizer, Reviere & Bell, is a Wyndchase
resident, stated he did not disagree that bi-laws should be adopted at some
point. Gives more structure although not a requirement. But it is wise to doit.

Why incorporate without bi-laws?

What are we gaining individually as homeowners by incorporating?

Mr. Crider stated he doesn’t want to be personally sued — if a worker should
sue and it is a risk that we all share is to limit our exposure to the HOA without
being incorporated.

Negative issues to incorporating: Some initial cost $100.00 to the state and
initial startup cost of an attorney and an annual $20.00 fee and file form 1128.
But cost not significant.

Mr. Mink - the main issue is liability. The association does not exist and if
anyone should be liable, it is the homeowners. Mr. Mink stated he would not
serve on any board if it were not incorporated.

What is general percentage of HOA s are incorporated. Mr. Crider stated
Wyndchase is the only one that is not. Mr. Crider said he represents no
developments that are not incorporated.




President George Gompf stated that in 2006 at the first meeting of the
Wyndchase HOA held by the developer at the University School of Jackson, bi-
laws and incorporation was discussed but it was discovered two years ago that
it was never pursued and we were not incorporated.

After the question, has any HOA been sued, Mr. Crider stated he has one that
has been involved in a lawsuit that has been ongoing for 3 years.

Mr. Mink not in favor of litigation but has thirty in litigation and has won at all
levels including the Federal Court of Appeals.

Why not have bi-laws prior to incorporation?

Mr. Crider stated they form corporations and LLCs all time and will do
incorporation and charter weeks before bi-laws.

Sheds people were told they must remove existing sheds. Why not enforce ALL
covenants?

Objection: Point of order because that’s not on the agenda.

Adam: He and Mr. Mink are here to discuss incorporating. Issues in the past
should not be open to discuss.

Mr. Mink: Covenants are written by the developer and that’s okay, but the
problem is when the developer sells out we are left

If you don’t like covenants, they can be changed but it just has to be done the
right way.

How does quorum relate to proxys:

People can give someone a proxy. You can attend either in person or by proxy.
10% can be represented by proxy as established by the state.

First: If you incorporate, does that cover past actions of officers and what is

the effect on future actions.
Mink: From incorporation forward, if the state stamps at 5:00 today, they are

covered tomorrow. If reasonable business judgment —it’s hard to impose
judgment on a director.

In this case, the developer filed different covenants on each section and if we
wanted to get them all the same, we would need 80% vote from each phase. It
HAS been done and is possible.

By voting for incorporation does it signify we are we accepting covenants?
Mink: No, it is only changing the way the association exists.

Does incorporating change the power the board has?
TN states what the powers the board has and doesn’t have. Power moves from
membership to the board. It can be changed by either running for the board or
voting for replacement.

Can we as incorporated association buy insurance to cover the liability gap?
They only insure to the extent the insurance will cover.

It has happened that it doesn’t cover.




8:15

8:20

8:30

9:00

If the HOA becomes incorporated, what liability does the HOA have? None.
Mr. Crider stated he is a believer in insurance and to incorporate is another
form of insurance.

Motion was made by Steve Elkins to move up election of board before a vote
on incorporating;

Seconded by Karen Skelton

After discussion, a vote was taken:

For: 55

Against: 14

Nomination of Board Members:

Steve Elkins nominated: Jamie Vaughn
Seconded: Karen Skelton

Ron Kirts nominated: Troy Nelson
Seconded: Ron Perkins

Jeremy Wilkerson nominated: Karen Skelton
Seconded: Phil Bryant

Stephanie Riley nominated: Lopez Hagan
Seconded: Karen Skelton

Tracy Walker nominated: Helen Jones

Seconded: James Glass

Motion was made by Phil Bryant to accept the nominations by acclamation.
Seconded: Marco Laser

Vote taken:

For: 49

Against: 25

Motion carried.

Motion was made by Phil Bryant to incorporate based on advice of attorneys.
Seconded: Steve Elkins

After discussion, vote was taken.

For: 55

Against: 14

Motion carried.

Motion made by Steve Elkins that the meeting adjourn.
Seconded: Phil Bryant
Unanimous vote to adjourn.




President George Gompf stated he would write a letter for the new board to give the
bank for transfer of account usage.

Respectfully submitted,

Martha Underwood, Secretary




Wyna[cﬁase Homeowners Association

P.O.Box 11551
JACKSON, TN 38308

wyndchasehoa@gmail.com

July 7. 2018

Agenda for Board Election / Incorporation meeting

7:00 — Call to order and comments on the meeting
7:10 — Introduction of Adam Crider and Wayne Mink
7:20 — Open questions from the attendees on incorporation of the Homeowners
Association
8:00 — Call for vote on Incorporation (providing there are a minimum of 30
homeowners represented, including proxy votes)
8:15 — Nomination of Board Members
8:20 — Nominees may make a brief statement. Open questions for nominees and
8:30 - Vote on open positions on the Wyndchase Homeowners Association or BOD
for Incorporated Body.

President

Vice President

Secretary

Treasurer

Member at Large

9:00 — Meeting concluded

George Gompf
Acting President, Wyndchase HOA




Wndf’ﬁdfeHomeowners Association

P.O.Box 11551
JACKSON, TN 38308
wyndchasehoa@gmail.com
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PROXY — WYNDCHASE HOMEOWNERS ASSOCIATION

The undersigned Owner(s) of,/)? O CFESQJ[ @i\ A‘}Q 0"‘ Ve , Jackson, Tennessee 38305,

a member/members of Wyndchase Homeowners Association, a Tennessee non-profit

corporation (the “Association”) hereby appoint(s) [:@ g{ f_kgl\w //S—Of Z (S&g,{e,hﬁ [: ,q'sw—' Jau(&,,\
his/her proxy to represent them to vote in their stead at the meeting of the members of the iﬂ
Association to be held on July 17,2018 at 7:00 PM with full power to vote and act for me/us as if

I/we were personally present, such proxy being directed to vote in accordance with his/her best
judgement on HOA Incorporation, HOA BOD Member Elections, and all other matters which

come before the members at said meeting on July 17, 2018.

This proxy form is limited to 30 days from date of signature and one meeting.

(‘/ ""‘4\ 6% QtW\mi (QM (Ol/

C\‘\x\%\ d"\(b\/& f\)cwu. C:Liteﬂf

Dated: ‘7-'/ 6% , 2018




PROXY — WYNDCHASE HOMEOWNERS ASSOCIATION

The undersigned Owner(s) of /ﬁm /4 . (/\}IH/AM} , Jackson, Tennessee 38305,

a member/members of Wyndchase Homeowners Association, a Tennessee non-profit
corporation (the “Association”) hereby appoint(s) AA&MC’ / :C‘—O,"of ,as
his/her proxy to represent them to vote in their stead at the meeting of the members of the
Association to be held on July 17,2018 at 7:00 PM with full power to vote and act for me/us as if
I/we were personally present, such proxy being directed to vote in accordance with his/her best
judgement on HOA Incorporation, HOA BOD Member Elections, and all other matters which
come before the members at said meeting on July 17, 2018.

This proxy form is limited to 30 days from date of signature and one meeting.

Dated: ’)w«w 29 , 2018




PROXY — WYNDCHASE HOMEOWNERS ASSOCIATION

The undersigned Owner(s) of _ & £ L/)M LLJ/ Cu , Jackson, Tennessee 38305,
a member/members of Wyndchase Homeowners Association, a Tennessee non-profit
corporation (the “Association”) hereby appoint(s) , of ,as

his/her proxy to represent them to vote in their stead at the meeting of the members of the
Association to be held on July 17,2018 at 7:00 PM with full power to vote and act for me/us as if
I/we were personally present, such proxy being directed to vote in accordance with his/her best
judgement on HOA Incorporation, HOA BOD Member Elections, and all other matters which
come before the members at said meeting on July 17, 2018.

This proxy form is limited to 30 days from date of signature and one meeting.

-~ 2
/- s

[lles H Cz,

Dated: 7/ 7 , 2018




PROXY — WYNDCHASE HOMEOWN ERS ASSOCIATION

a member/members of Wyndthase Homeowners ociation, a Tennessee non-profit
corporation (the “Association”) hereby appoint(s) ¥ lef ] ) \DNL Winjad L+
his/her proxy to represent them to vote in their stead at the m'eeting of the members of the
Association to be held on July 17,2018 at 7:00 PM with full power to vote and act for me/us as if
I/we were personally present, such proxy being directed to vote in accordance with his/her best
judgement on HOA Incorporation, HOA BOD Member Elections, and all other matters which

come before the members at said meeting on July 17, 2018.

The undersigned Owner(s) oEg § L,/ LSI/\) 1 Q,\L CUVQT,\Jackson, Tennessee 38305,

This proxy form is limited to 30 days from date of signature and one meeting.

Dated: __(— L 2018




PROXY — WYNDCHASE HOMEOWNERS ASSOCIATION

; 0 )
The undersigned Owner(s) of 27 m 055 6_@ V[ l« Qﬂ}ujackson Tennessee 38305,

a member/members of Wyndchase Homeowners socia ion, a Tennesslj}a non-profit \ t
Vas LV

corporation (the “Association”) hereby appoint(s) Y\Mf
his/her proxy to represent them to vote in their stead at the meeting of the members of the

Association to be held on July 17,2018 at 7:00 PM with full power to vote and act for me/us as if
I/we were personally present, such proxy being directed to vote in accordance with his/her best
judgement on HOA Incorporation, HOA BOD Member Elections, and all other matters which

come before the members at said meeting on July 17, 2018.

This proxy form is limited to 30 days from date of signature and one meeting.

Dated: 7 i l ) 2018




PROXY — WYNDCHASE HOMEOWNERS ASSOCIATION

The undersigned Owner(s) of j Qw/) \/\') UN wﬁ%ﬁ@/;ackson, Tennessee 38305,

a member/members of Wyndchase Homeown\ers ociation, a Tennessee non-profit =
. “ s A ,\KII\% L\ D B% & N}
corporation (the “Association”) hereby appoint(s) (NMT | (\{\AL\\)\F s i
his/her proxy to represent them to vote in their stead at the meeting of the members of the
Association to be held on July 17,2018 at 7:00 PM with full power to vote and act for me/us as if
I/we were personally present, such proxy being directed to vote in accordance with his/her best
judgement on HOA Incorporation, HOA BOD Member Elections, and all other matters which

come before the members at said meeting on July 17, 2018.

This proxy form is limited to 30 days from date of signature and one meeting.

Dated: ,? o ] 7 , 2018




PROXY — WYNDCHASE HOMEOWNERS ASSOCIATION

51 Da Luvaden. Cous
The undersigned Owner(s) of Rshle y D ones , Jackson, Tennessee 38305,

a member/members of Wyndchase Homeowners Association, a Tennessee non-profit Ev
corporation (the “Association”) hereby appoint(s) Bs L Kiets , of = Koetiiennn ,as
his/her proxy to represent them to vote in their stead at the meeting of the members of the
Association to be held on July 17,2018 at 7:00 PM with full power to vote and act for me/us as if
I/we were personally present, such proxy being directed to vote in accordance with his/her best
judgement on HOA Incorporation, HOA BOD Member Elections, and all other matters which

come before the members at said meeting on July 17, 2018.

This proxy form is limited to 30 days from date of signature and one meeting.

Dated:_)’ /7 == , 2018




PROXY — WYNDCHASE HOMEOWNERS ASSOCIATION

The undersigned Owner(s) of L‘Id} [j”MWMm+ C()\,Q_ , Jackson, Tennessee 38305,
a member/members of Wyndchase Homeowners Association, a Tennessee non-profit
corporation (the “Association”) hereby appoint(s) 444 Lorts  of 3% Grevenont | as
his/her proxy to represent them to vote in their stead at the meeting of the members of the
Association to be held on July 17,2018 at 7:00 PM with full power to vote and act for me/us as if
I/we were personally present, such proxy being directed to vote in accordance with his/her best
judgement on HOA Incorporation, HOA BOD Member Elections, and all other matters which
come before the members at said meeting on July 17, 2018.

This proxy form is limited to 30 days from date of signature and one meeting.

U el
/

Dated: 7’ /7'/8 ,2018




PROXY — WYNDCHASE HOMEOWNERS ASSOCIATION

The undersigned Owner(s) of = Ro VB MonT CO'\/E, Jackson, Tennessee 38305,
a member/members of Wyndchase Homeowners Association, a Tennessee non-profit El
corporation (the “Association”) hereby appoint(s) TRs7 NELS o/, Of 24 GrovEms dT, as
his/her proxy to represent them to vote in their stead at the meeting of the members of the
Association to be held on July 17,2018 at 7:00 PM with full power to vote and act for me/us as if
I/we were personally present, such proxy being directed to vote in accordance with his/her best
judgement on HOA Incorporation, HOA BOD Member Elections, and all other matters which
come before the members at said meeting on July 17, 2018.

This proxy form is limited to 30 days from date of signature and one meeting.

ARTtye 6. YVERSS

ot i

Dated: 7/ /o/ 20:% 2018




PROXY — WYNDCHASE HOMEOWNERS ASSOCIATION

3[ CMV&VVJV\"- Cova
The undersigned Owner(s) of TLANA o , Jackson, Tennessee 38305,
a member/members of Wyndchase Homeowners Association, a Tennessee non-profit
corporation (the “Association”) hereby appoint(s)[ (b(a l\%p\ , of 24_Gorpuenont W, as
his/her proxy to represent them to vote in their stead at the meeting of the members of the
Association to be held on July 17,2018 at 7:00 PM with full power to vote and act for me/us as if
I/we were personally present, such proxy being directed to vote in accordance with his/her best
judgement on HOA Incorporation, HOA BOD Member Elections, and all other matters which
come before the members at said meeting on July 17, 2018.

This proxy form is limited to 30 days from date of signature and one meeting.

Qawubh  Sachan

Ny

Dated: TUL(? [?’L‘ , 2018




PROXY — WYNDCHASE HOMEOWNERS ASSOCIATION

The undersigned Owner(s) of /7 M CL’V{ , Jackson, Tennessee 38305,

a member/members of Wyndchase Homeowners Association, a Tennessee non-profit
corporation (the “Association”) hereby appoint(s) &7_%; (a ) aaL, as
his/her proxy to represent them to vote in their stead at¢he meeting of th€ members of the

Association to be held on July 17,2018 at 7:00 PM with full power to vote and act for me/us as if
I/we were personally present, such proxy being directed to vote in accordance with his/her best

judgement on HOA Incorporation, HOA BOD Member Elections, and all other matters which
come before the members at said meeting on July 17, 2018.

This proxy form is limited to 30 days from date of signature and one meeting.

Ca/w%/wn(. S it
bt

Dated: \)J.\/ﬁ, Zlf’ , 2018
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PROXY - WYNDCHASE HOMEOWNERS ASSOCIATION

The undersigned Owner(s) ofp? 5 %/ /"”‘/ 5VJMLCOVB‘, Jackson, Tennessee 38305,

a member/members of Wyndchase Homeowners Associatiop), a Tennessee non-profit
corporation (the “Association”) hereby appoint(s)%gi_rj%of ﬂWm ,as
his/her proxy to represent them to vote in their stead at the megting of the members of the

Association to be held on July 17,2018 at 7:00 PM with full power to vote and act for me/us as if
|/we were personally present, such proxy being directed to vote in accordance with his/her best

judgement on HOA Incorporation, HOA BOD Member Elections, and all other matters which
come before the members at said meeting on July 17, 2018.

This proxy form is limited to 30 days from date of signature and one meeting.

Ll
(% 1& ﬁ@ﬂ“

Dated: L=~ - & 2018




PROXY — WYNDCHASE HOMEOWNERS ASSOCIATION

The undersigned Owner(s) of l L/*[I UI(/’/M’VI(/M Wﬁc’ /)(I ., Jackson, Tennessee 38305,
a member/members of Wyndchasle Homeov\\lmers Association, a Tennessee non-profit
corporation (the “Association”) hereby appoint(s) ?—\éz&zu glic.’/‘/i?\of ":f’/ 15115 , as
his/her proxy to represent them to vote in their stead at the meeting of the members of the
Association to be held on July 17,2018 at 7:00 PM with full power to vote and act for me/us as if
I/we were personally present, such proxy being directed to vote in accordance with his/her best
judgement on HOA Incorporation, HOA BOD Member Elections, and all other matters which
come before the members at said meeting on July 17, 2018.

This proxy form is limited to 30 days from date of signature and one meeting.

( | M3lpt s ?/\ /jé%//

F 4

// /
/ /// 0, / |
4 Yy N0

Dated: “7 ,/: /;,”//\Z 12018




The undersigned Owner(s) of ~, Jackson, Tennessee 38305,
a member/members of Wyndchase Homeowners Association, a Tennessee non-profit
corporation (the “Association”) hereby appoint(s) Km‘ef\ S Vst (A i\ 0 e8¢ as
his/her proxy to represent them to vote in their stead at the meeting of the members of the
Association to be held on July 17,2018 at 7:00 PM with full power to vote and act for me/us as if
I/we were personally present, such proxy being directed to vote in accordance with his/her best
judgement on HOA Incorporation, HOA BOD Member Elections, and all other matters which
come before the members at said meeting on July 17, 2018.

This proxy form is limited to 30 days from date of signature and one meeting.

M M ey
S

DatedQ( t‘AQ)J\ l 7 , 2018
{J ©




PROXY — WYNDCHASE HOMEOWNERS ASSOCIATION

The undersigned Owner(s) of a 07 QZ}‘LQ O olO.)\ 0 , Jackson, Tennessee 38305,

a member/members of Wyndchase Homeowners Association, a Tennessee non-profit
corporation (the “Association”) hereby appoint(s) Voren g\“b\jfdf Louandallas

his/her proxy to represent them to vote in their stead at the meeting of the members of the
Association to be held on July 17,2018 at 7:00 PM with full power to vote and act for me/us as if
|/we were personally present, such proxy being directed to vote in accordance with his/her best
judgement on HOA Incorporation, HOA BOD Member Elections, and all other matters which
come before the members at said meeting on July 17, 2018.

This proxy form is limited to 30 days from date of signature and one meeting.

pated: (v Un |7 _,2018
O V)




PROXY — WYNDCHASE HOMEOWNERS ASSOCIATION

The undersigned Owner(s) of L/éo ,%éé%///l % /4 /}/” ~, Jackson, Tennessee 38305,
a member/members of Wyndchase Homeowners Association, a Tennessee non-profit
corporation (the “Association”) hereby appoint(s) \(9:0\ S l‘b&/ﬂm,/of wg#\d {‘J UPE_ ., as
his/her proxy to represent them to vote in their stead at the meeting of the members of the
Association to be held on July 17,2018 at 7:00 PM with full power to vote and act for me/us as if
I/we were personally present, such proxy being directed to vote in accordance with his/her best
judgement on HOA Incorporation, HOA BOD Member Elections, and all other matters which

come before the members at said meeting on July 17, 2018.

This proxy form is limited to 30 days from date of signature and one meeting.

/

Dated: Q(/(,a/"} [7 -, 2018
T




PROXY - WYNDCHASE HOMEOWNERS ASSOCIATION

The undersigned Owner(s) of /1; MH@W% Jackson, Tennessee 38305,
a member/members of Wyndchase Homeowners Association, a Te_r]%@see non-profit 5 e
corporation (the “Association”) hereby appoint(s) KA&{/A J SKEL of I GreaVAE °, as
his/her proxy to represent them to vote in their stead at the meeting of the members of the
Association to be held on July 17,2018 at 7:00 PM with full power to vote and act for me/us as if
I/we were personally present, such proxy being directed to vote in accordance with his/her best
judgement on HOA Incorporation, HOA BOD Member Elections, and all other matters which
come before the members at said meeting on July 17, 2018.

This proxy form is limited to 30 days from date of signature and one meeting.

Dated: T‘BD’{ 16 2018




PROXY — WYNDCHASE HOMEOWNERS ASSOCIATION

The undersigned Owner(s) of 49 //é / 41«/ 3’0\,’0///7 (0&/& , Jackson, Tennessee 38305,

a member/members of Wyndchase Homeowners Association, nnessee n_on-proﬁt
corporation (the “Association”) hereby appoint(s) ZZIC@Z 2@ Z;bf L\/a/l«f)fA’J cff. . as
his/her proxy to represent them to vote in their stead at the meeting of thé members of the
Association to be held on July 17,2018 at 7:00 PM with full power to vote and act for me/us as if
I/we were personally present, such proxy being directed to vote in accordance with his/her best

judgement on HOA Incorporation, HOA BOD Member Elections, and all other matters which
come before the members at said meeting on July 17 S

fe of signa’ty" nd one meeting.

72

This proxy form is limited to 30 days from ¢

il
%? Vg




